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2019 INNOVATION PROJECT 

PROPOSAL    

 

PROJECT TITLE  

 

Bridging sustainable private plastic companies  
 

TEAM MEMBERS  (SDG accelerator Q2) 

 
● Alice Vandenberghe 

● Andre Amaral 

● Jovhar Museyibzada 

● Nwagbo Onuoha 

 

DESCRIPTION  

Statement on the project objective    

 

BACKGROUND AND RATIONALE  
 

What is the challenge? 

Exporting plastic to developing nations is a convenient way for developed countries 

to get rid of their plastic waste and avoid disposal costs and impacts at home. However, 

these shipments often end up in countries with poor and inefficient plastic waste 

treatments. The plastic is usually dumped, leading to the pollution of oceans and land, 

affecting the health of inhabitants too.  

Facing these challenges, the international community decided to develop an 

international treaty, the Basel Convention, that would control the transboundary movement 
of hazardous wastes between nations and especially prevent transfer from developed to 

developing nations. The Convention was adopted by the UN in 1989 to manage the flow of 
waste from rich to poor countries; 186 states are parties to the Convention but giant plastic 

producers such as the US has not yet ratified it. For the first time, developing countries can 
refuse shipments of plastics being backed by international law. If these routes for plastic 

close, developed countries may have to find new ways to deal with their own plastic waste 
domestically, and this might lead to an intended behavioral change which is a drastic 

reduction of plastic consumption or production from the developed country. 

The main challenges to the efficiency of the Basel Convention is getting member 

states to adopt it and implement it thoroughly in their domestic scope, and illegal or 
irregular international waste trade, which fly under the radar of states, but comprise a 

source of revenue and employment for the recipient developing countries. 
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Why is what you are trying to accomplish important?     
What we are trying to accomplish is capital since it has proven to work in the case 

of China. As the graph below shows, after China’s ban on plastic coming from the USA, 
countries with poor waste management systems such as Malaysia, Thailand, Indonesia and 

Senegal saw an increase in the amount of US plastic being shipped to their territories.  
 

  
 

 Those countries shelter vulnerable communities which rely entirely economically on 
waste treatment and on their natural resources for their subsistence, which are deeply 

affected by the enormous amounts of foreign trash.  

 

How many people are affected and how does the problem impact their lives? 

Plastic pollution is affecting everyone. In particular, in the developing countries 

recipient of foreign plastic waste, the most vulnerable people are those communities in the 
surroundings of the plastic facilities and landfills. The health of these communities is hugely 

impacted, not only in developing but in developed countries as well, due to the toxins 
released from the incineration for instance. The communities relying on natural resources 

around the polluted area: fishers, farmers,...  
In developed countries as well, if the waste management is improved, people’s behaviour 

can change.  
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To which SDGs is this project related?  
SDGs: 7, 9, 11, 12, 17. 

 
Tell us about your proposed innovation – what do you think needs to change? What is 

the problem?  
Assuming that the illegal plastic trade is a given, since the economic interests 

underlying this relation is patent for poor countries, our proposal is to shed light on this 
issue with the creation of a market platform to connect exporters of plastic waste to 

sustainable recipient waste treatment facilities in developing countries. This could facilitate 
the transfer of expertise and technology from developed countries to treatment stations, 

following the principle of internalizing externalities. We would encourage the engagement of 
the private sector, namely the producers of plastic packaging, in the platform. 

 

Tell us in few lines how your solutionS would address the problem (SDG accelerator Q5)  

 

Our proposal would be to build a platform connecting exporting private companies of 
plastic in developed countries to private sustainable treatment facilities in developing 

countries. This platform would track and monitor the process from the exporting countries 
to the recipient countries.  

This would avoid the incorrect disposal of plastic waste in the environment of vulnerable 
communities in developing countries, and its further diffusion in the oceans. In addition to 

that, the infrastructure promoted through the platform would allow recipient countries to 

deal sustainably with their own domestic waste. 

- do a ranking? identify the best facilities and the which are not good. how to ensure 

that the facilities are upgraded to a more sustainable way?  

- pick a location → Senegal  

- we’re not trying to incentivize the waste, it is a reality and working on upgrading the 

facilities  
 

In an ideal case, what is the expected impact of your project in 5 years? (SDG accelerator Q7) 
Ideally, in five years, the plastic treatment facilities in developing countries will be much 

stronger and have higher standards. The developing countries will have infrastructure that 
is good enough to deal with their own domestic waste too.  

Furthermore, we expect a more stable, predictable and transparent movement of plastic 
between developed and developing countries. The behaviour in the consumption of plastic 

in the developed countries will hopefully change too, as well as the production of plastic.  
We would like to highlight that our solution is only a temporary solution: our aim is not to 

encourage the transport of plastic from developed to developing countries but this platform 

can be a tool to reduce, on the long-run, the usage of plastic.  
 

BENCHMARKING 
 

Share your benchmarking results!  

The company iNex circular would be the only product present on the market being the most 
similar to what we would like to offer. iNex is a source database and tries to connect the 

waste for recyclers to the industrials.  
Our solution is looking at different actors and in different regions of the world.  
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Example ToC: If we use blockchain to transfer funds within the UN it will be more efficient 
than current arrangements. 

 
What are the major assumptions supporting your solution?   

 
 We are assuming that even after the implementation of the Basel Convention’s 

regulations regarding global plastic shipments, there will be an informal trade between 
countries, inevitably. We expect that within 10 years or so, there will be a decline in plastic 

production due to higher awareness in developed countries. We also expect that with the 
platform, treatment facilities in developing countries will raise their sustainability standards. 

 
 

METHODS  

 
How will you know your idea works? How will you test your assumptions?  

With the help of indicators on the platform (we do not know which indicators yet), the 
number of members present, by setting standards.  

 

What data will you need to test your idea?  

 Which datasets are you using or producing? (SDG accelerator Q11) 

We will be using datasets, interview with local stakeholders who know about plastic waste 

management.  
Is this dataset related with any SDG indicator? (SDG accelerator Q12) 

What prototypes might you need to build? 
The prototype we would use would be the online platform 

 

PARTNERSHIPS 
Which are the key partners that could ensure the impact of your solution? (SDG accelerator Q14 

• UN agency  

• Private 

company  

Waste trade firms 

• Think tank   

• NGO People in the field of plastic management  

• Artists  

• Individual 
consultant 

Local government staff 

• Academic 

institution 

Local stakeholders in the country we want to focus on  

• Hackers   

• Othe: 
International 

Organization 

Basel Convention 

How would you like to work with them?  

• Partnership 

agreement 

x 

• Internship   

• Mentorship   x 
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TEAM ROLES AND RESPONSIBILITIES  
What roles and responsibilities will each team member take on?   

Cut and paste your roles table here, with team member names against the roles.  

 

  ROLE DESCRIPTION 

COORDINATOR ANDRE 

PROCESS COACH ANDRE 

MEL/KNOWLEDGE 

MANAGER 
JOVHAR 

ANALYST / TECHNICAL 

LEAD 
NWAGBO 

STAKEHOLDER 

OUTREACH / 
CONSULTATION LEAD 

ALICE 

WRITER / EDITOR ALICE 

 
 

EXPECTED OUTCOMES, IMPACTS   
How would you know you've been successful? Give us three examples of signs of 
success that are as specific as they can be. How will you measure and evaluate your 

impact/success? (SDG accelerator Q13) 

1. The number of firms on the platform 

2. A drastic reduction of plastic consumption 
3. Improved facilities in regarding waste management in developing countries  

Which geographical areas will benefit from your solution? (SDG accelerator Q9) 
For now we are talking about developing countries in general but throughout the weeks we 

would like to redefine the region and maybe focus on Senegal.  
 

RISK MANAGEMENT  
What are the major risk in this project and how would you mitigate them? (SDG accelerator 

Q16) 
The main challenge we are facing is to find a way to attract the private sector and make 
them use the platform. We are still wondering what is the value added for the companies for 

them.  
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PLANNING  
In which stage is your project? Which are the major achievements to date? (SDG accelerator Q8) 

We are still in the designing phase of the project, trying to shape our proposal. Up until 
today, we have met people engaged in the Basel Convention and discussed how we could 

collaborate. They have offered some options of ways that we could collaborate and 
provided some contacts that could be of our interest. 

 
Give us the SOME key activities that you might want to undertake in the coming 

weeks?  
1. Ideally, we would get in touch with stakeholders working with plastic management 

in Senegal and interview them.  
2. We would like to develop the platform  

3. Find strategies to attract private sector using the platform and finding the value 

added of such a platform for them 

4. Understand the movement of plastic: create a tracking line from its production to 
the landfill  

 
What do you need to do these activities? How would they need to be sequenced? 

When would they need to be completed by?   

These activities would be completed throughout the weeks left. Each week we will focus on 

one particular activity; for example, next week working on the movement of plastic, the 

week after getting in touch with the stakeholders and the week after interviewing them.  

 

 

Phasing  Description  

Research Get more information about global 

plastic trade. 

Reach 
stakeholders 

Make interviews to obtain details about 
field operations and the flow of plastic 

trade in the recipient countries. 

Platform design  

 


